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AI SYSTEMS INTEGRATION - FIXED-FEE - BUSINESS CASE FIRST

THE RETURN ON INTELLIGENCE COMPANY

Enterprise companies do not
have an Al strategy problem. They
have an Al execution problem

Weaver is an Al systems integrator that helps enterprises establish the business case before building and scaling
production Al. We use the Return on Intelligence Index to measure our results against our deliverables, improve our
customers’ ranking on Al execution, and drive the bottom line.

560/ of CEOs have not seen either a cost saving or a revenue generation opportunity from generative Al.
o PwC Global CEO Survey, January 2026

—— MEASURED IN PUBLIC

Every integrator grades its own homework.
We publish the ranking we're judged by.

The Index ranks 8,000+ companies on Al execution. It is free and refreshed monthly. Scores are never for sale. Working with

Weaver doesn't change one. Only evidence does, measured by the same published method for every company.
THE INDEX - WHERE YOU STAND THE BUSINESS CASE - DOLLARS
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Estimate Benchmark Verified Business case Delivery

Free rank check Coming soon Free, about 15 min Fixed fee In production
About 2 to 3 weeks

The Index re-measures the result. Only evidence moves a rating.

Delivery: complete agentic builds, migration projects and the Intelligence Factory, our innovation center.

FOUR COMMITMENTS IN PRODUCTION - MEASURED BY THE CLIENT
Business case first 30? Less clinical documentation time

If the case isn't there, we say so. o Guardian Recovery

Production, not pilot Less legal time on first-pass screening
Built to run inside the ERPs, CRMs and data the business already 85_95% The Telegraph, delivered by You.com and
uses. Weaver

Fixed fee Deployed on-site in Hamburg

The number the CFO approves is the number the CFO pays. 1 week dpa
No human left behind o Fewer nursing-course withdrawals in one
78%

. . semester
Enablement runs alongside the build.

Maryville University

Know which Al investments deserve the next dollar

OpenAl
A joint venture between TQuila and You.com. Applying AI to business for over a decade. @ g:ﬁﬁ;r
hello@goweaver.ai - goweaver.ai/index

Deliver your Return On Intelligence. Weaver, The Return on Intelligence Company - goweaver.ai



