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B E F O R E  Y O U  A N S W E R

The Index sees the
outside. Your team
can add the inside.
Every rating starts from public evidence. That measures how visible

a company’s AI work is, not how good it is.

YOUR SESSION

DATE TIME

ROOM OR LINK

SESSION LEAD

What you’ll be asked EXAMPLES, NOT THE ASSESSMENT’S OWN QUESTIONS

AREA SUGGESTED OWNER EXAMPLE QUESTION NAME

01 Strategy CEO
Is there a board-approved AI
strategy with named outcomes?

02 Data and technology CTO or CDO
Which systems hold the data
your AI work depends on?

03 Delivery Operations How many AI use cases run in production today?

04 Risk and governance GC or CRO Who signs off an AI system before it goes live?

What to bring WHO BRINGS IT

AI strategy or board paper

AI work in progress and in production

AI budget and spend

Results measured so far

AI policy and governance documents

How to run it

01 Book one working session

02 Assign the areas in advance

03 One person enters the answers

04 Progress saves as you go

Start at goweaver.ai/index.

Have Weaver facilitate your session · hello@goweaver.ai

Ratings are never for sale. Working with Weaver doesn’t change one.

Only evidence does, measured by the same published method for

every company.

Weaver, The Return on Intelligence Company · goweaver.ai

01 · THE OUTSIDE VIEW

What the Index sees

Your starting rating comes from what a company makes

public. Large, well-covered companies leave more evidence

and tend to rank higher. Private and smaller companies

leave less and often start lower.

That reflects visibility, not ability.

FILINGS PRESS HIRING LAUNCHES PARTNERSHIPS

02 · THE INSIDE VIEW

What only your team can add

Your team knows the work that never reaches the press. To

correct your rating, answer the assessment questions

together, as a team.

Your rating moves only on the evidence you add.

WHO SHOULD ANSWER

Your board, executive or AI steering committee, together,

with one owner per area.
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